YEAR 9 ANNUAL REPORT - NOV 2025-OCT 2026

Our annual report has been compiled to provide a visual overview of the 2025/ 2026 financial year. The images show through key collaborative
partnerships and nurtured relationships the successful delivery of community-led initiatives and activities along the Whanganui River Road. TCLD
Trust & TCLT Operations are always thankful for the generous contributions and resourcing to support and uplift our awa whanau and people.

TCLT November & December 2025 Montage Report
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Isobel — TCLT Facebook 2 Nov
[TCLT+NHC]

Daryn — Stephen Lee Tourism Planning 3 Nov
[TCLD+TCLT Eco-Enviro Development]

[TCLD Trust+TCLT Operations]

Isobel —

Sandra (Meditrain) Rangatahi Defib Training at RVC Hub 4 Nov
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Nihi — NZCT Final R.(;port 4 Oct Daryn — RVC Hub lawns 5 Nov
= ACCOUNTABILITY = [DIA+NZCT]
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Isobel — Pre-Xmas clean-up of RVCH at Mokonui Road 14 Nov Raman Praveen hui in Raet|h| 17 Nov

Ramari — Heemi site visit 18 Nov Nihi & Ramari — HUI with Hohepa Tawhara NHC 19 Nov

Isobel — Defib check with Steve 19 Nov




Daryn —Sharing econc.J.m'ic development & wealth creation possibilities at-home 20 Nov
(Kathy, Mike & Douglas)
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Ramari & Isobel — TCLT xmas kete care packs & drop-offs for our AWA kaum

[«V]]
—+
c
Q
=2
o
<
2
g
S B
(e}
N F
on
o e




Daryn — Hui with Kelz re Housing 1 Dec
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Following our visit 10 Atcne to view the site, | hanve strugghed with obesining 5 cadastral plas
focum ewthor WIDC or LINZ. this required 1o position the buildings, inlrastroctune, parking ot
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progress the environmental & cconomic hub building . planseng phace, | will get these through
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Docember bs prevty much hooked out for us between sow amd the 19 Decermber (our kst day )
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Heemi — “E” Hub update 1 Dec
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Ramari — CME cables for mobile generator 2 Dec




Isobel & Ramari — Data 9 Dec
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Isobel — Trustees & staff Xmas lunch @ Caroline’s Boatshed 12 Dec
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Ramari & Daryn — 18 Dec
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Dayn — Hub Iwns mowed = RIP Wiki Mulholland = Merry Xmas 20 Dec Ramari — Town hub 22 Dec
DIA Department of Internal Affairs - Grants TPK Te Puni Kokiri - Emergency Housing Repairs | TTF The Tindall Foundation - FTE
NHC National Hauora Coalition — Hauora WCF Whanganui Community Foundation - FTE SW Sport Whanganui - Td Manawa FTE




TCLT January & February 2026 Montage Report

WHANGANUI RIVER ROAD

Nihi — Nov&Dec 2025 Funder’s Report 12 Jan
[TCLD Trust+TCLT Operations]

Isobel — Facebook post 22 Jan
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Isobel — 30+ participants
[WDC — Creative NZ]
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Isobel — Facebook post 1 Feb
[Sport Whanganui]
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Nihi — Lu Scanlon MSD 3 Feb
[He Poutama Rangatahi]

[AWA Hauora Service Delivery]

Nihi — Mike Howard NHC 12 Feb

X
Isobel — Archgola Quote 12 Feb Isobel — RVC Hub 12 Feb
[DIA LCF Fund - Parikino] [Ranana - Outdoor Shelter]
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Daryn — Teams Staff Hui After a Wet & Stormy NIGHT 16 Feb
[Planning for TTF Visit & Other Operational Matters]




Daryn — Final Visit Planning 17 Feb
[The Tindall Foundation]
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Daryn — Karakia Shiv — RVCH Shiv — METS Shiv — Dr’s Clinic Shiv — Cyril & Sharlene Ron — Whakatau

e

— L]

— TCLD Eco/ Enviro Dev Strategy Daryn — Theory of Change Jerusalem Church Ron — History of Sisters of Compassion

Ramari




Ron — Suzanne Aubert Ron — Koha to Stephen & Margaret PHOTO Ranana Café & GaIIery :

Shan — Taking over business from her Mum Ramari — Parikino Youth Virtual Hub Din — Koha to Everyl Isobel — Boatshed for Tea TOGETHER
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Ramari — Storage 20 Feb [DIA - LCF Fund]
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Ramari — Virtual Hub 25 Feb
[DIA - LCF Fund]

Understanding Al &
How It Can Work for
You

With Lisa Lightband

Ramari — CLDP Workshops Conference Today 27 Feb
[Te Ora Hou - Whanganui]
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TCLT Funders — Nga mihi nui (A HUGE thank you):

DIA

Department of Internal Affairs - Grants

TPK

Te Puni Kokiri - Emergency Housing Repairs

TTF

The Tindall Foundation - FTE

SW

Sport Whaanganui - TG Manawa

WDC

Whanganui District Council - CreativeNZ
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TCLT March & April 2026 Montage Report

Nihi —Jan&Feb 2026 Funder’s Report 12 Jan
[TCLD Trust+TCLT Operations]
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Ramari — Tim & Ants CDEM 28 Feb

[WDC - Civil Defence]

Mokoni site approved
for solar. Get your
quotes in when you

can- Tim

Solar Panels Approved
[RVCH - Mokonui Road]

Isobel — Hui with Philly 4 Mar
[RRM - Promotions]

Isobel — WDC Civil Defence Headquarters 6 Mar
[EOC & PIMS]

Toilet & Shower Unit 12 Mar
[TPK]

Daryn — Emergency Housing
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Daryn — Staff Meting 16 Mar
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Ramari — Virtual Hub 17 Mar
[DIA - LCF Fund]
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Decking Double Stained
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Ramari — Virtual Hub Floor Leaks Fixed 23 Mar
[DIA - LCF Fund]

Ramari — Whai Kaha Workshop 18 Mar
[Thrive - Entrepreneurship]

Ramari — Commercial Carpet Being Laid 24 Mar
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Isobel — NextGen Interview 31 Mar
[TTF - Liz & Cyril]

8
Ramari — Whai Kaha Workshop 25 Mar
[Thrive - Tutors]

Hui Aranga — Easter Apr 2026 Isobel — Hui re Kaumatua 8 Apr
[Whanganui] [Arcadia]
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Extreme Weather Impacts — Whanganui Apr 2026 -
Daryn — Team Meeting 21 Apr

[WDC - Civil Defence]

Daryn — Team Meeting 14 Apr
[TCLT Operations] [TCLT Operations]
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Isobel — TCLD Principle’s Board 29 Apr
[DIA - LCF Fund]

Daryn & Ramari — Financials 24 Apr Nihi — Din Bandara 28 Apr
[DIA - LCF Fund] [Living Waters Medical]

Ramari — Sam Neilson 1 May
[Auditor]

DIA Department of Internal Affairs - Grants TPK Te Puni Kokiri — Emergency Housing Repairs | TTF The Tindall Foundation - FTE
NHC National Hauora Coalition - Hauora WCF Whanganui Community Foundation - FTE SW Sport Whanganui - Td Manawa FTE
LWC Living Waters Medical - Rural Health
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TCLT May & June 2026 Montage Report

L — ¥ : i P
— TCLT Mar&Apr 2026 Funder’s Report 1 May Isobel — Ness Radich 11 May Nihi — Hohepa 11 May Isobel — Manson 13 May
[TCLD Trust+TCLT Operations] [The Learning Environment] [NHC] [Start-Up Business]

Isobel — Coach Petrina 13 May Ramari — Be Your Own Boss 20 May Daryn & Isobel — Manson Business Set-Up May 2026
[Thrive Whanganui] [Whai Kaha Business Wananga] = Graduation SUCCESS = [AWA Whanau Economic Development]

Daryn —
Housing Repairs
May 2026
[TPK]
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Daryn — Wealth Growth May 26
[Land Development]

Nihi — TTF Team’s Hui 28 May
[Cyril & Sharlene]

Isobel & Ramari — Kaumatua Mirimiri Session 28 May
[Te Kopere @ RVCH along Mokonui Road]

Ramari

— Awa Employment Opportunities 3 June

[Dale Cobb — Workbridge] Daryn — Staff Team.Hui 8 June
[TCLT Operations]
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Ramari — Blinds for Youth Virtual Hub 9 June Ramari — Reviewing H&S (Fire & Electrical) and Security at Virtual Hub 9 June
[Terry - Accent Blinds Whanganui] [Youth Virtual Hub @ Parikino Marae]

Ramari — New Auditor Visit 10 June Shiv, Lisa Wells & Ramari Isobel — Manson Support 10 June:
[PKF Doyle & Associates] [TTF — Whanau Business]

Nihi & Kelz — Visit by Kelz, Anne & kua, Health Promotions Team Whanganui 12 June
[Te Whatu Ora Whanganui]
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Ramari — CDEM Hui with WDC June 2026
[Civil Defence]

Ramari — Hui with Dale 20 June
[Workbridge]

Ramari — Rama re Virtual Hub 18 June
[Te Rangataioho]

Daryn — Emergency Housing

Ramari — Julie, Rural Jobs 23 June
[Your Way Kia Roha]
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Daryn — AWA Clean-Up 24 June
[A Pristine Environment]
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Daryn — Critical Housing Repairs Warmer & He

[TPK & TCLT]

Thank you

Your Annual Return has been successfully
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Total to pay: $31.13

Ramari — Charities Audit Filed 24 June

[TCLD Trust]

Ramari — Carl Glaspey 25 June
[MSD Work Broker]

Kaumatua Exercise Classes

Isobel & Julie @RVCH 25 June

[Age Concern] [Training Ideas]

Ramari — Whanau 26 June
[Korerorero]
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Daryn — Team Hui 29 June
[TCLT Operations]

i
KOHA from Julie to Kaumatua
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Nihi — New Multi-Year Application 30 June
[The Tindall Foundation]
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TCLT Funders — Nga mihi nui (Thank you):

DIA Department of Internal Affairs - Grant TPK Te Puni Kokiri - Critical Housing Repairs TTF The Tindall Foundation - New Application
NHC National Hauora Coalition - Hauora WCF Whanganui Community Foundation - FTE SW Sport Whanganui - Tt Manawa Youth
NG Next Gen - Creative Youth — Cultural
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TCLT July & August 2026 Montage Report

WHANGANUI RIVER ROAD COMMUNITIES

Nihi — TCLT May&Jun 2026 Funder’s Report 1 July
[TCLD Trust+TCLT Operations]

Daryn — Housing Repairs in Progress
[TPK]

Isobel — Petrina helping Manson
[Marketing Plan - WCF+TTF]

Daryn — Housing Repairs

[TPK]

o, N/
Ramari & Daryn — Rongoa Rakau ‘The Art of Healing’
[Teaching Basics to Mokopuna - Intergenerational]

Isobel — AWA Cultural Music Session

[Parikino Youth Hub - SW+NG]
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Ramari & Isobel — Supporting Te Rangataioho
[Parikino Marae - SW+NG]

Daryn & Ramari — N'égotiating Bulldozer Hireage
[Environmental/ Papakainga Development - TTF+WCF]

Daryn — Housing Repairs Happily Completed
[TPK]

Ramari & Daryn — Rongoa Rakau
[The Art of Healing]

Isobel & Ramari — Te Rangataioho Hautapu Ceremony

[Parikino Marae - SW+NG]
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Isobel & Ramari — Jason Lane Updating TCLD Website Daryn — Water Storage Tank @ Pipiriki Daryn — Team Hui Aug 2026
[Two Monkeys] [TPK Housing Repairs] [TCLT Operations]

Daryn & Ramari — Next Generation Mokopuna Family Fruit Tree Planting Activity on AWA Whanau Whenua
[Te Uamairangi Whanau - Intergenerational Learning & Teaching - Food Sovereignty - TTF+NG]
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Ramari & Daryn — Land/ Economic Development £ 7

A

Daryn — Insul Max Installation [TTF+WCF] Daryn — Youth Trust Support
[TPK Housing Repairs] [TTF]
«
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Daryn, Ramari, Isobel & Shiv — Keeping our AWA Whanau Uptodate
[Philly - River Road Media]

Daryn — Josh Murray
[Fish & Game NZ]

-

Shiv & Isobel — Video Clip for AWA Whanau
[Philly - River Road Media]

Ramari & Isobel — Supporting AWA Pakihi/ Whanau Businesses
[Melissa Whale — WCF+TTF]
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Shiv & Joey — Our AWA Waste Recycling Trailer Being Emptied at Whanganui Resource Recovery Centre
[TCLT Waste Minimisation Initiative - Keeping AWA Environment Pristine - WDC+DIA]

o e,
Daryn —Te Plioho Katene
[Labour Tai Hauauru]

" Nihi — Mike Howard Catch-U Daryn — Josh Visit to WA
[NHC Regional Manager] [Fish & Game NZ]
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Ramari — The Whale Whanau
[Awa Business Development] [Awa Land Development]

Nihi — Justin Loader

Nihi — Mike Howard & Jono Murray Hui re NHC Status
[National Hauora Coalition] [Agreement in Abeyance]

[Piwaiwaka Farm]

L NN
Daryn — Potential Investors
[Awa Land Development]

T e »
Daryn & Ramari — Cat Savage Panther Youth Gym
[New Start-Up Business Support]

TCLT Funders — Nga mihi nui (Thank you):

DIA Department of Internal Affairs - Grant TPK Te Puni Kokiri - Critical Housing Repairs TTF The Tindall Foundation - New Application
NHC National Hauora Coalition - Health WCF Whanganui Community Foundation - FTE SwW Sport Whanganui - Tt Manawa Youth
NG Next Gen - Creative Youth - Cultural
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TCLT September & October 2026 Montage Report

WHANGANUI RIVER ROAD COMMUNITIES
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Ramari — Hui with Thrive
Nihi — TCLT July&Aug 2026 Funder’s Report [Pakihi Business Development]
[TCLD Trust + TCLT Operations] Ramari — Te Manu Atatu Maori Businesses Sharing Forum

Is.obel — Mokonui Road SPRING CLEAN
[TCLT + DIA + NHC]

- 3

-

River Valley Community Hub & Mokonui Education & Training Spéce Deep Clean
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_Is;)bel & Daryn — Ca;tch-Up with Raydon & Juddy Ramari — Jessie & Kathleen
Isobel — Visit to Aunty Jude [SW - TG Manawa Youth Activation Programme] [WCF + TTF]

Ramari, Daryn & Isobel — Visioning Session with Tiffany
[Philly + Melissa + Four Fibres Limited + TCLT]
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Daryn — New GYM Business Support Bag Installation by TCLT

Ramari — Thrive Pakihi Wananga 1
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Te Ao Hou Marae
[Business Start-Up - WCF + TTF]

Ramari & Isobel — Kaumatua Olympics
[TAIPAHAKE 2026 - DIA + NHC + TTF + WCF]
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Ramari — Thrive Pakihi Wananga 2 Isobel — Security
[Te Ao Hou Marae - WCF + TTF] [RVCH Mokonui Road]

;'v “ :
“ ) g i Isobel — Awa Rangatahi at Youth Fest in Palmerston North 26 Sept
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Isobel — RVCHub Deck & Concrete Clean-Up [Papaioea - NG + SW]

Ramari & Isobel — At Parikino Marae
[RRM - SW + NG + TPK]
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Rangataioho Puanga Screening Evening 29 Sept
[River Road Media - Philly Tarawa]
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Ramari — Youth Fest Papaioea
[Young Enterprise - Nikita Skipper]

‘ 3
Ramari — New Mats Installed
[Panthers Gym - Cat Savage]

il
Nihi — Teams Hui re Energy Costs
[TTF - Cyril & Sharlene]

N §
Ramari — Start-Up Business Waananga 4 at Te Ao Hou Marae Isobel —Teams Hui
Isobel & Ramari — TM Reporting [Thrive Whanganui - Tiffany + Melissa + Philly] [Arcadia - Business Advice]

[SW - Raydon Semmens]
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Ramari — 1St Busiess Satellite
[Economic Growth - WCF + TTF + NG]

Ramari

— AWA Whanau - Daryn — Team Hui
[Business Ideas - WCF + TTF + NG]

[TCLT Operations]

——

I, A

[
.
-
~

Dary n & Ramari -

Environmental Health & WeIIbemg (Mental/ Physmal/ Spmtual)

[NZDFA Close Friends of Daryn - TTF + WCF + NG]

Isobel —

Ki-o- Rahl at Wa|nU| -a- Rua Kura along Rlver Raod
[Sport Whanganui - Raydon & Team]
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Daryn & Ramari — Whanau Business Support
[Melissa Whale - TTF + WCF]

Daryn & Isobel
[Philly Tarawa -

— Whanau Business Support

Isobel — Summer Clean of RVCHub

TTF + WCF] [MSD + MPI + DIA + 4RT + NZCT + JRMT]

Isobel — Mokonui Education & Training Space, METS
[DIA + 4Regions Trust + NZCT]

Isobel — Maintenance, Security & Health Check
[River Valley Community Hub]
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Isobel — Creative Arts Wananga
[NG + TTF + SW]

Isobel — Kaumatua Mirimiri 13 Nov
[Te Kopere - TTF + WCF]

[Te Taioho Ltd]

TCLT Funders — Nga mihi nui (Thank you):

DIA Department of Internal Affairs - Lottery | TPK Te Puni Kokiri - New Housing Repairs TTF The Tindall Foundation - Wealth Creation
NHC National Hauora Coalition - TBA WCF Whanganui Community Foundation - FTE SW Sport Whanganui - Tt Manawa Youth
NG Next Gen - Creative Youth - Cultural TCLT In-The-Community & On-The-Ground WDC Whanganui District Council - Projects

K("’ TCLT/TCLD TRUST
DEVELOPMENT
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Nihi Houia
CSE — Community Strategic Enabler
2 November 2026
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