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TCLT YEAR 8 ANNUAL REPORT – NOV 2024-OCT 2025 
This annual report has been compiled by the CSE to provide a visual overview of the 2024/ 2025 financial year. The images show nurtured relationships 
and key collaborative partnerships to successfully deliver community-led initiatives and activities along the Whanganui River Road. TCLD Trust & TCLT 
Operations are grateful for the valued support and contributions to uplift our awa whānau and people. 
 

TCLT & VALUED PARTNERS 
November & December 2024 Montage [& Acknowledgement] 

 
Whanganui River Road WHĀNAU Hauora & Well-Being Initiatives 

 

Awa Whiteware 
Pick-Up & Removal 

[WDC & NHC] 
110 pieces/ 9 communities 

    
 

 

Awa Kaumātua 
Xmas Luncheon 
[NHC & JRMT] 
20 precious guests 

   
 

 

Awa Taipāhake 
Mirimiri Session 

[NHC & SW] 
Physical & spiritual 

  

 
 

Awa Whānau 
Doctor’s Clinic 
[NHC & TCLT] 

Fortnightly/ No charge 
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Awa Settlements 

Defib Check 
[St John’s & DIA] 

3-monthly service 
 

 
  

 

 
Awa Housing 

Repairs Assessments 
[TPK, WCF & NHC] 

Inclusive model 
 

 
 
 

  

 
Awa Kaumātua 

2024 Xmas Treat 
[DIA, MSD, JRMT & NHC] 

With love... 
 

    
 

 
E  kore e mutu ki te tuku atu i ā mātou kupu whakamihi ki ā koutou katoa. Nā koutou mātou o Te Awa Tupua i tautoko-ā-pūtea, i hāpai-ā-rauemi 
kia tūtuki ai i ngā hiahia hapori kua roa e kaha manako ana. Kei runga noa atu koutou e ngā rangatira. Nō mātou o TCLT te maringinui, te honore 
nui i tēnei mahingatahi o tāua. We are grateful to be supported by you all to deliver family-centred outcomes & benefits to our whānau living 
along the Whanganui River Road. We are extremely appreciative too, for the relationships of shared respect & impact. Blessings from us of TCLT...  
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TCLT JANUARY & FEBRUARY 2025 MONTAGE REPORT 
 
 

TCLT 
2025  

Induction & Administration 
-Ramari- 

[DIA] 

 
TCLT – Policy Folders 13/20 Jan 

 
TCLT – Site Health & Safety 

 
WRRC - Hazards 

 

 
TPK – Builders 23 Jan 

 
NTTotA – Helicopter 27 Jan 

Housing repairs 
[TPK+WCF+NHC] 

& 
Moving fencing material 

across the awa 
[NTTotA] 

 
 

Living Waters –15/29 Jan 

Forthnighly 
AWA doctor’s clinic 

OPEN 
10am-2pm/ FREE 

[NHC+TCLT] 

 

 
Sport Whanganui – Kaumātua Classes  23 Jan 

Relationship hui 
& 

planning forward 
together 

[Partnering & Collaboration] 
 

MSD – Economic Growth 24 Jan  
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WDC – Isobel 1 Feb    

 

 
MP – Carl Bates 4 Feb 

 
WCF – Din Bandara 17 Feb 

 
WDC – Andrew & David 24 Feb 

 
W&P – Colleen Sheldon 26 Feb 

 
HRC – Matt & Jasmine 27 Feb 

 

 

 
12 Feb 

Mokonui Education 
& 

Training Space 
[DIA+NZCT+NHC+JRMT] 

 
New AWA Asset/ Facility 

 
Panaoramic Interior View 
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Forthnighly 
AWA doctor’s clinic 

OPEN 
10am-2pm/ FREE 

[NHC+TCLT] 
 

Living Waters – 12/26 Feb 

Fortnightly 
kaumātua exercise 

class & cuppa 
@Mokonui & @SW 

[SW+NHC+TCLT] 
 

SW @Mokonui – 13 Feb 
 

SW @Town – 27 Feb 
 

 
Trustee Hui – 14 Feb 

TCLD Trust Hui 
Matahiwi Cafe 

Matahiwi 
[JRMT+DIA] 

RV Community Hub 
& Education Space 

Mokonui Road 
[NZCT+TCLT] 

 

 
Daryn Lawns & Tidy-Up – 15 Feb 

 

 
 
 

Music workshop 
The Convent 

Jerusalem 
[WDC+TCLT] 

 
 
 
 

 
Isobel – 15 Feb 

 
“The nuns would have 

loved how we rocked out 
the convent” 

 

 
 

Attendees – 15+ 
 

Great mix of ages 
 

Enjoyed by all 
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Gutterings fixed 

Youth Virtual Hub 
Parikino 

Upgrade progress 
[DIA+4Regions+NZCT] 

 
Entranceways tidied 

 
Rotten floorboards refurbished – 22 Feb 

 
 

Health & safety 
 

 
TCLT Key Partners (and possibilities): 

DIA Department of Internal Affairs TPK Te Puni Kōkiri NTTotA Ngā Tangata Tiaki o te Awa o Whanganui 
NHC National Hauora Coalition, Auckland TCLT The Community-Led Trust – Operations  SW Sport Whanganui 
MSD Ministry of Social Development WDC Whanganui District Council W&P Whanganui and Partners 
HRC Horizons Regional Council NZCT New Zealand Community Trust, Wellington JRMT J R McKenzie Trust, Wellington 
4Regions Four Regions Trust, Whanganui WCF Whanganui Community Foundation MP Member of Parliament, Whanganui 
TCLD Trust The Community-Led Development Trust – Governance Dr’s Clinic Living Waters Medical, Whanganui 
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TCLT March & April 2025 Whanganui River Road Montage 
Community-Led Intergenerational Development & Empowerment – Unlocking & Realising Economic Potential 

 
 

AWA  
health & wealth  

meetings 
- sharing proposition – 

[JRMT+NHC] 
 

MPI – Alistair Beveridge 3 Mar 
[Accessing landlocked blocks] 

 
NHC – Hōhepa Tawhara 7 Mar 

[TCLT funding proposal]  

 
DOC – Jane Taylor 13 Mar 

[Land utilisation] 
 

 
Living Waters – 12 Mar 

 
Dr Praveen Thadigiri 

Forthnighly 
AWA doctor’s clinic 

OPEN 
10am-2pm 
[NHC+TCLT] 

Fortnightly 
kaumātua exercise 

class & cuppa 
@Mokonui 

[SW+NHC+TCLT] 

CLASS 
CANCELLED 

TODAY 
 

SW – Isobel 13 Mar 

 
SW – Darren 27 Mar 

 

  

 
20+ new ones installed – 15 Mar 

[Replacing old concrete tanks] 

 
AWA  

housing repairs 
- water storage & supply - 

[TPK+WCF+NHC] 
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DOC – Jane Taylor 13 Mar 
[Environment wellbeing] 

 
WDC – Planning Team 

[Economic hub]  
17 Mar 2025 

 
Davina & Francisco 

[Process] 
 

Creative NZ – 21 Mar 
[Funding accountability] 

 
AWA 

health & wealth 
meetings 

- proposition - 
[JRMT+NHC] 

 

 

 
Mokonui Education  

& 
Training Space 

- retaining wall - 
[DIA+NZCT+NHC+JRMT] 

  
Mana Fencing – Cam Lett 

 
13 March 2025 

[Resource consent] 
 

Update – 21 Mar 
 

Update – 27 Mar 
 

 
Wheelchair ramp – 21 Mar 

[Homeowner wellbeing] 

 
AWA 

housing repairs 
- as negotiated - 

[TPK+WCF+NHC] 
 

 
Completed – 27 Mar 

 
Lino laid throughout home – 27 Mar 

[Homeowner request] 
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Tindall Foundation – Cyril, Sharlene & Libby 27 Mar 

[Relationship forging] 

AWA 
health & wealth 

meetings 
- sharing - 
[JRMT+NHC] 

 
Advertisement – 28 Mar 

 
SJA – Steve 2 Apr 

[AWA defib check-up] 

 
WCF – Din 7 Apr 

[Info sharing] 

 

 
WDC – Francisco & Davina 8 Apr 

[Visit to the AWA] 
 

Living Waters – 9&23 Apr 

Forthnighly 
AWA doctor’s clinic 

OPEN 
10am-2pm 
[NHC+TCLT] 

 

Fortnightly 
kaumātua exercise 

class & cuppa 
@Mokonui 

[SW+NHC+TCLT] 
  

SW – 10&24 Apr 
 

 

 
A wonderful celebration of TCLT progress – 12 Apr 

Mokonui 
Education & Training 

Space 
- Grand Opening – 

[DIA+NZCT+4REGIONS+JRMT] 
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Te Reo o te Uru – 15 Apr 

[Video of opening] 

 
Housing repairs in a very ISOLATED area – Water supply 16 Apr 

[TPK+WCF+NHC] 

 

 
Kaumātua mirimiri session @ Hub – 17 Apr 

[NHC+TCLT] 
 

AWA 
uri/ descendants 

returning & learning 
on their homelands 

during Te Aranga 
– 18-21 Apr  

Whakapapa & belonging 
 

Gun safety 
 

Resilience & resourcefulness 
 

Hunting safely 
 

 
WCF – Din Bandara 24 Apr  

[AI training session] 
 

     Tomorow’s land users          Today’s opportunities 

Land utilisation 
& 

development 
[Four Fibres Trust]  

TCLT Operations – 28 Apr 
[DIA+JRMT+NHC] 

 
 

 
[Thank you, as always, to our awesome funding partners] 
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TCLT May & June 2025 Montage Report 
Whanganui River Road 

 
 

 
Nihi – Mar&Apr 2025 
transparency report 
[TCLD Trust+TCLT] 

 
Daryn – Report to WCF 

[TCLD Trust+TCLT] 

Fortnightly 
kaumātua exercise 

class & cuppa 
@Mokonui 

[SW+NHC+JRMT] 
 

SW – Isobel 1/15 May 

Forthnighly 
AWA doctor’s 

clinic 
OPEN 

10am-2pm 
[NHC+TCLT] 

 
Isobel – 7/28 May 

 

AWA 
housing repairs 
- exterior work - 

@Pitangi 
[WCF+TPK+NHC]  

Daryn – Matai exterior prep 5 May 
 

Daryn – Matai paintwork completed 5 May 
 

 
Daryn – Repairs 6 May 

 

 
Ramari – CLD 6 May 

[TCLT] 

 
Daryn – Whai Hononga Application 7 May 

[TPK+TCLT] 

 
Aunty Chris – 93, 7 May 

[Birthday] 

 
 

Online meeting 
with 

Din & Sharlene 
- 2pm, 9 May - 

[WCF+TTF] 
  

Isobel – CD WDC 9 May 
[TCLT] 
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Cherishing 
our AWA kaumātua 

@Mokonui 
[SW+NHC+JRMT] 

 
 

Fun & companionship 
 

Darren – And stretch... 
 

Isobel – And smile... 15 May 
 

Ramari – Auditor 15 May 
 

 
Isobel – Training poll of AWA whānau & workshop postponed (tangihanga) 16/28 May 

[TCLD Trust+TCLT] 

AWA 
Dr’s clinic 

POSTPONED 
to 

Wed 28th May 
Isobel – Facebook 21 May 

 
Isobel - “A busy day at 

the clinic”  
Shiv – FB Supporting AWA taiohi 27 May 

[TCLD Trust+TCLT] 
 

 
Daryn – Lee pathways 28 May 

[4Regions+NZCT+DIA] 

 
Nihi – TTF application submitted 28 May 

[TCLD Trust+TCLT] 

 
Nihi – TTF application response 30 May 

[TCLD Trust+TCLT] 

 
Ramari – New auditor 3 June 

[TCLD Trust] 
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Daryn – Exterior clean 3 June  

AWA 
youth virtual hub 

upgrade 
@Parikino 

[4Regions+DIA+NZCT] 
 

  
 

 
Daryn & Ramari – Financials 4 June 

[Stakeholder Accountability] 
 

Ramari – FB sharing 5 June 
 

Isobel – FB sharing 5 June 

NHC & TCLT 
future 

partnership 
PHONE CALL 

Hohepa & Nihi 7 June 

Fortnightly 
@Mokonui Hub 

dr’s clinic 
11/25 June 

& 
kaumātua exercise class 

12/26 June 
[NHC+SW+JRMT+TCLT] 

 
 

 
Kelz – FB 18 June 

 
Isobel – FB 19 June 

 
Team – Lunch 23 June 

 
Daryn – Submitted to Racquel McKenzie 23 June 

AWA 
housing repairs 

final TPK 
accountability 

report 
[TPK+WCF+NHC] 
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Hough Whānau – “Beyond the Hope” 25 June 

[The Tindall Foundation/ TTF] 

”He Pakohe  
Rau Mahara” 

“Whanganui Māori 
Through the 

Lens of Time” 
@ Whanganui 

[TPK+TCLT] 
 

Kelz – Lead organiser of IWI event + TCLT as fundholder 26 June 
 

AWA 
housing repairs 
“warm homes” 
@Hiruhārama 
[TPK+WCF+NHC] 

 
Kelz – TCLT lead operation’s with eligible homeowners June 2025 

 
 

TCLT Stakeholders (and Supporters) – Ngā mihi nui (Thank you): 
DIA Department of Internal Affairs TPK Te Puni Kōkiri TTF The Tidall Foundation, Auckland 
NHC National Hauora Coalition, Auckland TCLT The Community-Led Trust – Operations  SW Sport Whanganui 
MSD Ministry of Social Development WDC Whanganui District Council W&P Whanganui and Partners 
HRC Horizons Regional Council NZCT New Zealand Community Trust, Wellington JRMT J R McKenzie Trust, Wellington 
4Regions Four Regions Trust, Whanganui WCF Whanganui Community Foundation PKF Doyle PKF Doyle Audit, Whanganui 
TCLD Trust The Community-Led Development Trust – Governance Dr’s Clinic Living Waters Medical, Whanganui 
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TCLT July & August 2025 Montage Report 
WHANGANUI RIVER ROAD 

 
 

 
Nihi – May&June 2025 

stakeholder report 2 July 
[TCLD Trust+TCLT]  

Daryn – Mayor Andrew Tripe  
[TCLT+WDC] 

 
Isobel – Philly Tarawa 3 July 

[TCLT+RRM] 

Fortnightly 
@Mokonui Hub 

Dr’s clinic 
x/23 July 

& 
Kaumātua exercise class 

x/31 June 
Isobel – Lead coordinator 

[NHC+SW+JRMT+TCLT] 
 

 

 
 

 
Nihi – Event call from Gloria Campbell MSD 4 July 

[TCLT+MSD] 
 

Daryn – Rama Ashford 9 July 
[4Regions+NZCT+DIA] 

 
Nihi – Sharlene Atai The Tindall Foundation partnership 10 July 

[TCLT+TTF] 
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Ramari – Mike Dwyer 11 July 

[TCLT+PKF Auditor] 

 
Ramari – Sharyn Pearce 11 

July 
[TCLT+TP Accountant] 

 
Ramari & Isobel – Tū Manawa Kids sponsored AWA Wilson Hunting Competition 10-12 July 

[Sport Whanganui+TCLD Trust] 
 

 
Daryn & Ramari – Clean-out of Virtual Hub @ Parikino Marae 15-17 July 

 
Daryn – New LED lights & heat pump installed 21 July 

[4Regions+NZCT+DIA+NHC] 
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Isobel – Darren & Deb SW 22 July 

[SW Green Prescription] 
 

Isobel – Sandra unwell 23 July 
[NHC+DIA+JRMT] 

 
Daryn – Philly TCLT Communication Strategy (& laughter) 24 July 

[TCLT stakeholder transparency & promotions] 
 

  

 
Daryn – Hub lawns & section Saturday 26 July  

[NZCT+JRMT+DIA]   
 

 

 
Daryn - Staff hui 28 July 

[JRMT+DIA] 

 
Shiv – AWA Tamariki 29 July 

[TCLD+SW+NHC] 

 
Think tank lunch @ Boatshed 31 July 

[TCLT Operations] 

 
Daryn & Ramari – Charities Services 1 Aug 

[TCLT+DIA+JRMT] 
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Isobel – Info sharing 1 Aug 

[WDC+TCLT] 

Fortnightly 
@Mokonui Hub 

Dr’s clinic 
x/20 Aug 

& 
Kaumātua exercise class 

14/21 Aug 
Isobel – Lead coordinator 

[NHC+SW+JRMT+TCLT] 
 

Daryn – Hub security 7 Aug 
[DIA+NZCT] 

 
Shiv & Isobel – Aunty Ruth Whānau Time Together 8 Aug 

[SW+NHC] 
 

  
 

AWA AROHA @Mokonui Hub  
 

 
Daryn – AWA housing repairs assessments & quotes July/ Aug 2025 

[TPK+WCF+NHC+TCLT] 

 
Daryn – Quote accepted & repairs started Aug/ Sep 2025 

[TPK+WCF+NHC+TCLT] 
 



 19 

 

 
Nihi – TCLT team virtual hui with Hohepa, Mike & Tira NHC 11 Aug  

 
Isobel – TCLT team meeting with Raydon SW re Tū Manawa 11 Aug 

 

Daryn & Ramari Overseas 13-27 August 2025 
 

 
Isobel – Kaumātua exercise class, kai, waiata & companionship with Darren & Deb SW 14 Aug 

[SW+NHC+JRMT+TCLT/ NZCT+DIA+4Regions] 
 

 
Nihi – Hui with Din WCF 18 Aug 

 
Isobel – Kaumātua mirimiri session at Hub Mokonui Road 21 Aug 

[NHC+TTF+JRMT+DIA] 
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Isobel – Application to SW for Tū Manawa 25 Aug 

[TCLD Trust+TCLT] 

 
Nihi – Catchup with Cyril Howard TTF 28 Aug 

[TCLT+TTF] 

 
Daryn – Housing repairs progress report 29 Aug 

[TPK+WCF+NHC] 
 

 
TCLT Funders – Ngā mihi nui (Thank you very much): 

DIA Department of Internal Affairs - Grants TPK Te Puni Kōkiri – Urgent Housing Repairs TTF The Tindall Foundation - FTE 
NHC National Hauora Coalition - Hauora JRMT JR McKenzie Trust - Operations SW Sport Whanganui – Tū Manawa FTE 
4Regions Four Regions Trust – Youth Virtual Hub NZCT New Zealand Community Trust – Hub FTE WCF Whanganui Community Foundation – FTE 
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TCLT September & October 2025 Montage Report 
WHANGANUI RIVER ROAD 

 
 

 
Nihi – July & August 2025 

funder report 2 Sept 
[TCLD Trust+TCLT Operations]  

 
Daryn – Whanganui Rural Community Board 

candidate 2025 (SUCCESSFULLY ELECTED) 
[TCLD Trust+TCLT] 

Fortnightly 
@Mokonui Hub 

Dr’s clinic 
3/17 September 

& 
Kaumātua exercise class 

x/18 September 
Isobel – Lead coordinator 

[NHC+SW+JRMT+TCLT] 
 

 
 

 
 

 
Daryn – Ora & Kellie 4 Sept 

[Te Whatu Ora] 
 

Nihi – Maggie DIA 4 Sept 
 

TCLT – Staff hui 8 Sept 
 

Isobel – Aunty Chris 8 Sept 
 

Daryn – Philly & Tuakana 9 Sept 
 

 
Isobel – Kaumātua Olympics 10 Sept 

 
Isobel & Ramari – Tira COPD wānanga NHC 11 Sept 

 
Nihi – Troy, Marewa & Therese Taumata Arowai 15 Sept 
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Shiv & Isobel – Supporting Manu Kōrero Pōwhiri at Pākaitore 16 Sept 

 
Isobel – Kaumātua exercise class at Mokonui 18 Sept  

Nihi – Carl Bates 18 Sept 
 

 
Ramari – PD 19 Sept 

 
Ramari – Kylie LW 19 Sept 
[Tait Pearce Accountants]  

Daryn – Staff hui 22 Sept 
 

Daryn – WCF 2025 AGM 25 Sept 
 

   
 

Daryn – Bathroom renovated 
 

[TPK+WCF+NHC] Aug/Sept 2025 
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Daryn & Kellie – Urgent housing repairs [TPK+WCF+NHC] Aug/Sept 2025 

 

 
Hui with Taumata Arowai – 25 Sept 

 
Troy, Marewa, Theresa & Ed   

 

  
 

Shiv & Joey – Awa Kids Hunt weigh-in 4 Oct  
 

WHĀNAU FUN DAY – An amazing event in support of our awa kids & rangatahi despite the inclement weather; an AWESOME celebration of community spirit 
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Daryn – Trustees & operation’s team together discussing vision & strategy 2025-2030 8 Oct 

 
Nihi – Din & Kathy WCF 9 Oct 

 

 
Isobel – Kaumātua exercise class at METS Mokonui Hub 9 Oct 

 
Nihi – DIA Report Complete 9 Oct 

 
Nihi – WCF Report Complete 10 Oct 

= ACCOUNTABILITY = 
 

 
Nihi – Heemi Stevenson Quantity Surveyor 15 Oct 

 
Nihi – Cyril Howard The Tindall Foundation 15 Oct 
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Isobel – Kaumātua exercise class with Darren Wallace SW 15 Oct 

 
Ramari – Promoting economic development Facebook 17 Oct 

 

 
Daryn – METS security 20 Oct 

[NZCT+DIA] 

 
Isobel – Kaumātua exercise class METS 23 Oct  

Biggest MIHI & AROHA to Darren 
 

 
Isobel – Tourism plan by Stephen Lee 28 Oct 

[Economic Development] 

 
Patricia – Whānau member 29 Oct. 25 

[Whanganui River Road] 

 
Isobel – Kaumātua mirimiri class 30 Oct 

[NHC+TCLT] 
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Daryn & Ramari – Economic & environmental development 29 Oct 

 
Ramari – Harakeke waananga at Parikino youth hub Oct 2025 

 

 
Daryn – Local business canoe retrieval Oct 2025 

 
Shiv – TCLD Trust Chair Oct 2025 

 
Isobel & Ramari – Kaumātua mirimiri session at RVC Hub 30 Oct 

 

 
TCLT Funders – Ngā mihi nui (Thank you all): 

DIA Department of Internal Affairs - Grants TPK Te Puni Kōkiri – Urgent Housing Repairs TTF The Tindall Foundation - FTE 
NHC National Hauora Coalition - Hauora JRMT JR McKenzie Trust - Operations SW Sport Whanganui – Tū Manawa FTE 
4Regions Four Regions Trust – Youth Virtual Hub NZCT New Zealand Community Trust – Hub FTE WCF Whanganui Community Foundation – FTE 

 
 

 
Nihi Houia 
3 November 2025 


